
CODE OF CONDUCT: SEXUAL HARASSMENT  
ADMINISTRATIVE CLARIFICATION POLICY 

 
Asians and Friends Denver’s Sexual Harassment Policy outlines the general guidelines.  
 
Asians and Friends Denver’s Sexual Harassment Administrative Clarification Policy 
offers education and details more specific guidelines and outlines the execution of the 
policy’s enforcement process as follows: 
 
1) Politely cautioned: 
 
The intent is to work with those who transgress the sexual harassment policy to gently 
help them stay in compliance with what the larger collective membership and guests of 
Asians and Friends expects from everyone. This may be a one-time lapse of judgment 
that requires no more than a gentle word of caution; or a personal perspective that may 
require the member or guest to adjust and fine-tune their behavior. The intent is to 
welcome and work with those who are reachable, strive for retention and help members 
or guests bring out the best within themselves. The Organization will work with anyone in 
good faith to accomplish these objectives.  
 
 
2) Re-clarification of the policy and ensuring compliance: 

 Any member or guest who has already been politely cautioned and repeats, 
especially within a short period of time. 

 Any aggressive member in a Quid Pro Quo situation. 
 Any member or guest who questions either the Sexual Harassment Policy and / 

or the Sexual Harassment Administrative Clarification Policy. 
 Any member or guest who is willfully defiant towards either policy. 
 Any member or guest involved in a situation deemed potentially serious. 

 
…will meet privately with the Board to review both the Sexual Harassment Policy and 
Sexual Harassment Administrative Clarification Policy. Both policies will be read to the 
member or guest: 
 
 
2.1. What is Sexual Harassment? 
 
Some of the things that establish the distinction between a friendly environment versus 
an unfriendly and unwelcoming environment include (but are not limited to):  

 Groping another person’s front or behind 
 Leering 
 Repeatedly touching another person unnecessarily  
 Excessive sexual deprecation of others 
 Intentional embarrassment of anyone 
 Raw personally-invasive questions or comment about a other person’s sexuality 

or sexual experiences 
 Excessive teasing and / or taunting of a sexual nature 
 Evaluation or humiliation (sexual or otherwise) about a person’s real or perceived 

sexual activities, fantasies, intentions or physical attributes 
 Deprecating or emasculating another person to a subservient role through the 

deliberate use of incorrect gender pronouns 



 Character defamation 
 Reporting to other third-parties one’s perception of another person’s private 

sexual activities based on hearsay, conjecture, presumption, speculation, other 
third-party accounts, or falsehoods with the intent to inflict damage to the 
reputation of another person 

 Reporting to other third-parties on one’s own private sexual activities with 
another person with the intent to inflict damage to the reputation of the other 
person 

 Denigrating any person or group beyond simple legitimate criticism of their public 
actions 

 Crude, crass or sexually-charged language 
 Lewd comments, suggestive remarks or suggestive provocative questions 
 Sexual gestures 
 Repeated references to sexual activities or anatomies 
 Repeated bragging about sexual prowess 
 Excessive self-deprecation of one’s own sexuality 
 An ongoing repeating pattern of comments which consistently possess intended 

double-meanings with sexual connotations or sexual banter at length 
 Sharing pornographic pictures or images 
 Shocking behavior 
 Planned or ad hoc sexual-charged performances or exhibitions 

 
None of these above behaviors are acceptable at any Asians and Friends Denver event. 
 
 
2.2 What are the different kinds of sexual harassment? 
 
2.3 Quid Pro Quo 
 
Sexual harassment is a form of aggression and is a boundary violation. Personal 
boundaries include the right to privacy. Amongst members and guests at every event 
and gathering, there will be people at different places in their life emotionally, 
professionally, chronologically, financially, physically and culturally. People may have 
different comfort levels and comfort zones regarding their personal space and have the 
right to establish personal boundaries for themselves. Everyone has the right to how 
they feel, as well as the right to apply their own customs and traditions to themselves 
and how others are to treat them. 
 
From a quid pro quo perspective between two individuals without an audience, only 
unwelcome conduct can be considered sexual harassment. Conduct is unwelcome if the 
recipient did not initiate it and / or if it fits the descriptions above. Consensual dating, 
joking, and touching, for example, are not harassment if they are welcomed by the 
persons involved - and that those actions do not create a potentially intimidating or 
sexually-charged atmosphere for others. Hugs are not sexual harassment, unless they 
are prolonged or unnecessarily repeated in the same setting, causing the recipient to 
become uncomfortable, or if the recipient asks not to be hugged. Approaching someone 
and inquiring if they are single, offering a gentlemanly compliment or if they are single, 
asking them out on a date is not sexual harassment. Using ungentlemanly, sexually-
charged language or provocatively-invasive questions to inquire about someone else’s 
preferred sexual activities, and/or persisting with unwanted attention is sexual 
harassment. 



 
Everyone has the right to determine how they are to be treated by others, including the 
right to be left alone. Everyone has the right to their feelings and no one has the right to 
tell anyone else how they are “supposed” to feel. What may feel perfectly acceptable 
and natural for one person, may be hurtful or even traumatic for someone else - and only 
the other person can make that decision for himself. 
 
The same set of rules even applies to respect the dignity of members and guests who 
may dress in ways that might be considered barely acceptable. Policies are not nullified 
just because a person’s clothing or style of dress pushes the limits of sexual expression 
or invokes attention and attraction. However just like language or behavior, extreme 
clothing and dress (or complete lack of) could also be subject to being evaluated as to 
what is acceptable and unacceptable as part of this policy, but usually only in very 
extreme situations, such as case of nudity or near-nudity. While no style of dress or 
attractiveness will null and void any policy – it should be impressed upon members and 
guests that they bear some degree of responsibility should their appearance be very 
suggestive or their behavior flirtatious. It is everyone’s responsibility to have polite and 
candid communication if another person’s interest is either welcome or unwelcome, yet 
one’s appearance alone does not imply consent for another person to touch someone 
else in a way that goes beyond friendship. 
 
Members and guests may be at different stages in the “coming-out” process, or may 
have recently experienced a traumatic situation that has left them emotionally 
vulnerable. A friend is one who reaches out and is supportive of each other, and does 
not exploit the weaknesses of others for their own temporary personal gain. We are a 
group of friends. 
 
An Officer will privately meet with members or guests who have been the target of 
sexual harassment to listen to feelings, thoughts, accept advice and work with them to 
help the Organization correct a wrong that has occurred to them. We will work with them 
personally to do whatever is reasonably necessary to establish a friendly, welcoming 
and comfortable atmosphere for everyone and retain them as a valued member or 
guest. We will do whatever is possible to minimize their embarrassment, correct the 
situation, but also make the situation a non-issue as soon as possible. 
 
 
2.4 Sexually-Charged Environment 
 
Having fun at the expense of the feelings of others, the reputation of the organization or 
its members is unacceptable. This includes more than just direct quid pro quo situations 
that involve an aggressor and target – this also includes persons creating uncomfortable 
situations or a sexually-charged, demeaning or dehumanizing atmosphere.  
 
There is no shortage of other sexually-charged arenas in which the above behaviors or 
welcomed and even celebrated, also known as the “gay scene”. There is a time and a 
specific place for almost everything. The objective of this organization is to be place that 
serves as a healthy alternative. 
 
Situations that enter a grey area that may create a “heightened atmosphere”, mainly are 
handled as input from members and guests is received as the membership defines 
these thresholds. In many cases, “heightened situations” can have a short shelf-life and 



dissipate on their own, without incident and without harm to members, guests or the 
organization, and without involvement from officers (which is preferred). If these 
situations continue to linger, escalate or and reach thresholds involving nudity or many 
of the behaviors listed above, then these situations will be politely addressed and 
curtailed by the Board of Directors. 
 
 
2.5 Implications of Sexual Harassment: 

 These situations present a potential legal liability for individuals, a potential legal 
liability for the organization - and also a potential legal liability for the 
organization’s officers.  

 
 These situations have had a long history of generating unfavorable perceptions 

and an adverse reputation to this organization and its membership.  
 

 These situations undermine the credibility and legitimacy of the organization’s 
core values of friendship and social support, as well as our 501c(3) legitimacy. 

 
 These situations have the potential further perpetuate alienation in the GLBT 

community for especially Asians who are one of the demographics least likely to 
have social-support and now must choose between a potentially exploitive 
environment or the closet. 

 
 These situations if allowed to digress will reinforce the “gay scene” paradigm that 

in many cases already has venues which cater to the lowest common 
denominator, and reinforces Asians to remain closeted, reinforces negative 
mainstream public perceptions, reinforces negative self-images of gay men and 
our bodies and our own sense of self-worth. 

 
 These situations decimate membership, especially amongst Asians, which is the 

core purpose for this organizations existance in the first place.  
 

 These situations have the potential to reflect poorly on the character of our 
membership and leadership, even including those who are not participants in 
unacceptable behavior as silence implies acceptance of otherwise unacceptable 
behavior. 

 
 These situations frequently cause conflicts between individuals and can have 

peripheral adverse effects on others as well, risking decimation of membership. 
 

 These situations frequently cause dissatisfaction with the organization, which 
hurts unity, cohesiveness and drives away members who become apathetic and 
disillusioned. 

 
 The objective of this policy is to inspire others to police themselves on the honor 

system with minimal to no policing from the Board of Director’s Officers.  
 

 However this policy also requires enforcement to be effective, and if a member or 
guest does not properly self-manage his language or behavior, then the Board of 
Directors Officers are left with no other choice but to step in to caution, clarify and 
then enforce the policy.  



 
 
3) Enforcement: Further digressions from the code of conduct will be handled at the 
discretion of the Board to make the final decision. 
 
Removing or expelling a member or guest are actions of last-resort and will only be 
taken in cases where 1) the above has failed to work and a defined, repeatable pattern 
continues; 2) the member or guest refuses to cooperate with the board to clarify the 
policy; 3) there is vowed willful defiance towards non-compliance; or, 4) the language or 
behavior of the member or guest is so extreme and serious, as to create an otherwise 
imminent and substantial risk to the organization, or any member or guest (i.e., such as 
Quid Pro Quo situations that involve civil or criminal misconduct). 
 
The member or guest may, or may not, meet with the Board at the discretion of the 
Board. The Board will either re-clarify the policy again and require the member or guest 
to sign a copy of the policy, or the Board may move to remove or expel the member or 
guest. 
 
 
4) Intent of the Sexual Harassment Policy and Sexual Harassment Administrative 
Clarification Policy: 

 This policy in also intended to provide guidelines for all members and guests to 
police themselves and self-manage their language and behavior.  

 This policy is intended to create a family-like environment where all persons are 
respected, welcomed and feel safe and comfortable.  

 This policy is intended to unite persons and retain members, not to punish or 
remove members or guests - unless a person vows non-compliance, maintains a 
pattern of non-compliance or uses language or exhibits behavior serious enough 
that no other options are legitimate.  

 This policy is not intended to allow others to create themselves as “victims” to 
gain power, but instead to empower others to have full control over their own 
decisions and bodies without any undue influence or social duress due to the 
power of others.  

 
 
5) Parity with all other mainstream social organizations 
 
This organization follows the same professional management, principles and leadership 
as non-GLBT organizations. We do not accept the notion that this organization, or any 
individual, are required to follow a set of “alternative” social norms asserted to be  
sub-culturally-accepted within the GLBT community or gay culture. The policies that are 
followed and the logic used to codify those policies are based on effective successful 
organizations which have proven credibility, not retrofitted to any one person’s belief 
system which presumes to speak for the entire gay community or “gay values”. This 
policy is not intended to be controversial - but to assert that inappropriate language or 
specific behavior is what is to be deemed controversial and unacceptable. 
 
As a general rule, language and behavior that would be acceptable at non-GLBT 
organizations such as the Sierra Club, an athletic event, outdoor sporting event, 
community event, fundraiser - or anywhere in “mainstream civil society” is also generally 
acceptable. Language and behavior that would be considered unacceptable in these 



other arenas or venues are also considered unacceptable at Asians and Friends Denver 
events. Despite being a GLBT organization, having a gay identity does not afford anyone 
any greater latitude to act in inappropriate, unacceptable or hurtful ways, nor will the 
rules of decency and dignity to be relaxed to accommodate decadence, depravity or 
debauchery. 
 
Asians and Friends Denver offers a myriad of activities and events that have been 
requested by members and guests that are intended to add value to the lives of our 
members and guests in meaningful ways. Not every activity or event requires a sexual-
charged atmosphere to be fun, entertaining and affirming to a GLBT social identity. For 
those who require a sexually-charged atmosphere as a requirement to have fun or to 
affirm their sexual identity, then there are plenty of other venues and arenas that will 
accommodate those other objectives. 
 
 
6) Communication of both the Sexual Harassment Policy and Sexual Harassment 
Administrative Clarification Policy: 
 

 Excerpts of the Sexual Harassment Policy may appear in Asians and Friends 
Denver brochures or other promotional material 

 New members will be provided with the shorter Sexual Harassment Policy 
 Both policies will be posted on the Asians and Friends Denver website 

 
 


